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Property Management

Our fresh, practical and hands on approach to property management has proved us to be very successful at
building long term relationships with both property developers and tenats.

We understand the importance of providing an efficient and reliable service especially in an industry where
this frequently does not occur. Levels of property ownership are comparatively low in Eastern Europe due
to the restrictions on private ownership and access to credit imposed during the communist era. With
these barriers now removed, levels of property ownership are beginning to rise, and will continue to do so
as credit becomes more widely available. This will provide additional stimulus to the property market,
creating the potential for ever higher capital gains on your investment.

MD Projects can help in obtaining:

7 Reliable service

7 Long term relationship
7 Aces to credit

7 Property ownership

7 Property market

7z Capital gains
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SERVICES

Purchasing real estate forinvestment can be one of the most challenging decision that can be made
by a corporation, institutional investor, or individual. Financial and regulatory factors, from finding a
property consistent with the prospective owner's investment strategy to financing options and tax
considerations, have a profound impact on future profitability.

Prior to commitment, each new opportunity is thoroughly researched and professionally analyzed to
determine both short-term and long-range potential. Cost estimates are computed, market value is
established and financing is arranged for projects that qualify. Following acquisition, detailed
management systems are setin motion and carefullymonitored to maintain projected cost/value ratios
and ensure maximum profits.

MD Projects provides a full range of Fee Development and Build-to-Suit services. Whether you are
looking for a project management, construction management or owner’'s representation services no
real estate services company offers more development expertise than MD Projects. Our vertically
integrated platform allows our clients to focus on their core business while we insure their real estate
initiative is properly and efficiently executed in a risk managed environment. Our process begins with
reaching complete goal alignment with our clients. Each project is taken through the necessary phases
for successful execution.
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